Cost Savings through » BlZ

Onboa rding: Online Training LIBRARY

A successful onboarding program helps employers maximize productivity and engagement
of new hires, in addition to getting them fully integrated into your organization and their new role. See
how one client saved time and money by utilizing BizLibrary's curriculum for their new hire training.

Todd Roberts, the Executive Officer at lowa Sixth Judicial District, previously relied
solely on classroom training for the company’'s onboarding program, which can be
a costly option as it consumes significant resources to deliver the training.

First Onboarding Session

Classroom Administration:
20 Employees X $20 per hour X 32 hours of classroom time = $12,800

Instructor Costs:
2 Instructors X $38 per hour X 32 hours of classroom time = $2,432

Second Onboarding Session

Classroom Administration:
11 Employees X $20 per hour X 32 hours of classroom time = $7,040

Instructor Costs:
2 Instructors X $38 per hour X 32 hours of classroom time = $2,432

Total Savings = 524,704

Does this look familiar?

You might find that you have additional expenses as it relates to your classroom-
style onboarding program such as travel expenses, materials, and maybe even
more time away from the job. We encourage you to track those expenses

and make a case to bring your program, or at least part of it, online!

The numbers are in - how much could online training save your organization?
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