
Remote Leadership with Mike Gutman

Expert-led instruction for leaders of 
remote or hybrid teams who want to 
create connection and drive results

Week 1: Pre-recorded session

� Diagnosing challenges, 
opportunities, and successes in 
your remote team

� Identifying where there is room 
for optimization in the following 
areas: Productivity, 
communication, collaboration, 
work-life balance, health/
wellness, team cohesion, and 
culture

� Introduce the concept of a team 
charter

� Learn strategies to move from 
effort to results

� Discuss how to build trust and 
accountability with your team

� Gain tools to move from 
inefficient to efficient 
communication 

Week 2: Live session

� Complete team charter 
homework

Week 3: Individual work

� Defining elements of an inclusive and 
vibrant culture 

� Defining the feelings of health and 
wellness

� Defining the core tenants of the culture 
you want to create on your team 

� Determining how to complete your 
team charter and optimize your 
remote leadership strategy over time 

Week 4: Live Session


