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Implementation Roadmap

An Al Rollout Guide for People & Development



Take a breath.

If “enterprise Al rollout” sounds overwhelming, high-risk, or like something only a massive
tech company can pull off — that's normal. The language around Al has been loud.
Dramatic. Occasionally apocalyptic.

This is not that.

This guide is not about turning the organization into an Al lab. It's about adding structure
before things get messy.

Generative Al is already showing up across departments. Employees are experimenting.
Some are curious. Some are cautious.

The good news: putting guardrails in place now is significantly easier than trying to rein in
unstructured usage later. It's far simpler to define boundaries early than to investigate data
exposure, unwind inconsistent practices, or rebuild trust after the fact.

This rollout guide is intentionally phased. It starts small. It tests safely. It measures impact.
It scales only when earned. For People & Development leaders, the terrain should feel
familiar. This is the same work already happening every day — guiding change, building
skills, managing risk, communicating clearly when things feel uncertain. This is core work —
just applied to a new tool.

Handled early and calmly, Al adoption is operational. Structured. Even boring in the best
possible way.

And boring governance is exactly what prevents exciting headlines later.

You've got this. Good luck!
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Days 1-30: Clarity, Guardrails & Low-Risk Wins

Theme: Stabilize before you scale

Primary Goals
e Establish boundaries
e Reduce fear and shadow usage
e |dentify practical early wins
e Align leadership

1. Define Your Al Position (Week 1)

Defining intent, role expectations, and risk tolerance upfront prevents mixed messaging
and sets a consistent tone across the organization.

Create a clear internal stance:
e Why are we using GenAl in People & Development?
e What problems are we trying to solve?
e What is off-limits?
e Is Al optional, encouraged, or role-required?
Deliverables:
e Plain-English Al Acceptable Use Policy
e People & Development-specific use case list (approved + prohibited)
e Leadership alignment memo
Success metric:
e 100% People & Development leadership alignment
e C(Clear yes/no list for common tasks

2. Audit Current Al Usage (Weeks 1-2)

Let's assume Al use is already happening — because it likely is. Issue an anonymous survey
to audit where, how, and why employees are using Al to reduce shadow risk and support
what's working. You can't manage what you don't see.



Anonymous survey:

e Areyou using GenAl tools?
e For what tasks?
e What concerns do you have?

e What has worked well?

e Surface shadow Al use
e |dentify power users
e ldentify skeptics
Success metric:
e Clear baseline of current adoption and risk

3. Launch Al Literacy Training (Weeks 2-4)

Equip employees with a practical understanding of what generative Al can and cannot do,
including bias, hallucinations, and data exposure risks. The goal is informed usage, not
blind enthusiasm. Literacy reduces both overconfidence and unnecessary fear.

Deliver a focused internal session covering:

e How GenAl works (no hype)

Data protection rules

Safe prompting

Where Al fails (bias, hallucinations)
¢ Human accountability

Make it hands-on but low-risk:
e Practice with generic content

e Rewrite unsafe prompts, provide examples of safe prompts



Success metric:

e >80% of People & Development team trained
e Increased self-reported confidence

4. |dentify 3-5 Low-Risk Pilot Use Cases (Weeks 3-4)

Start small. Select workflows that are repetitive, time-consuming, and free of sensitive data
across multiple departments. Define clear metrics and require human review. Controlled
pilots allow testing value without gambling with risk.

Examples:

e Drafting learning objectives

e Creating microlearning outlines

e Writing internal comms

e Generating quiz questions (reviewed by humans)
Avoid:

e Sensitive learner data

e Performance decisions

e Strategic confidential content
Deliverable:

e Documented pilot list with owners

Days 31-60: Pilot & Operationalize

Theme: Prove value safely

1. Run Structured Pilots (Weeks 5-8)

Each pilot should have a defined scope and baseline metrics. Measure time saved, quality
impact, and compliance adherence. If it doesn’t create value safely, it doesn't scale.

Each pilot should measure:
e Time saved

e Quality impact



Revision cycles

Risk incidents (ideally zero)

Example pilot format:

Before/after comparison
Al-assisted vs non-Al asset build time

Peer review quality scoring

Success metric:

Documented efficiency gains

No policy breaches

2. Create an Al Playbook (Weeks 6-8)

As the pilots are ongoing, document what works and what doesn't. Improve approved
tools, prompt guidance, review standards, and real examples. This playbook becomes the

shared reference point for all employees.

Build a shared resource:

Sections:

Approved tools

Prompt library

Safe prompt examples
“Do not enter” reminders
Content review checklist

Known Al limitations

Standardize usage

Reduce individual experimentation risk



Success metric:

e Playbook adopted by team
e Reduced inconsistent prompting

3. Address Resistance Directly (Ongoing)

Some employees will push back. That's healthy. Create space to discuss bias, job impact,
and automation limits. Transparency builds trust.

Hold small group discussions:
e Ethical concerns
e Environmental impact
e Professional identity fears
Clarify:
e Alis augmentation
e Human review is mandatory
¢ No automation of evaluative decisions
Success metric:
e Fewer ideological objections escalating
e Psychological safety maintained

4. Establish Review & QA Process

Al output must meet the same standards as any other work product. Add Ai-specific
checkpoints into existing review processes. Human accountability remains intact.

Add Al-specific checks to:
e Instructional design reviews
e Content QA workflows
Checklist examples:

e Isthis factually accurate? Where is proof found?



e Are examples biased?

e Was confidential info included?
e Is Al influence documented?
Success metric:

e Al-assisted content passes same or higher QA standards

Days 61-90: Scale Intentionally

Theme: Expand what works, formalize governance

1. Evaluate Pilot Outcomes (Weeks 9-10)

Review the data. What improved? What didn't? Report findings clearly to leadership.
Expansion should be earned, not assumed.

Create a short internal report:
e Time savings achieved
e Quality comparisons
e Adoption rates
e Risk findings

e Team sentiment

Decide:
e Expand?
e Adjust?

e Sunset certain uses?
Success metric:

e Leadership approval for next phase



2. Expand to Strategic Workflows (Weeks 10-12)

The following use cases are tailored mainly to HR and L&D needs and how you can use Al
in your own workflows in a safe way that adds value. Take what you learned from the pilots
and scale only where proven. Consider forming an inter-departmental Al Oversight
Committee to keep a thumb on the pulse of how Al is being utilized all over the org, in
addition to the benefits of easy information sharing.

Now you can safely extend Al into:
¢ Needs analysis drafting
e Stakeholder interview preparation
e Learning journey mapping (specific to training and L&D needs)
e Measurement framework brainstorming
e Internal knowledge base drafting
Still avoid:
e Direct learner data input
e Sensitive strategy documents

3. Integrate Al into Training Competency Models

Shift from “tool training” to “professional skill.” Al literacy should not be a one-time event.
Integrate it into onboarding, leadership development, and competency models. Make
responsible Al use part of how your organization operates.

Add Al literacy into:
e Instructional Design competencies
e Learning leader capabilities
e Facilitator skill sets

This positions Al as:

A modern skill capability — not a temporary experiment.



4. Formalize Governance

Define ownership. Set policy review cadence. Establish escalation pathways. Governance
ensures Al use evolves with technology and regulation.

By Day 90 you should have:

Al Acceptable Use Policy

L&D Al Playbook

QA review checklist

Clear escalation path for concerns
Defined required vs optional usage

Ongoing training plan

What Success Looks Like at 90 Days
You do NOT want:

100% mandatory usage
Blind enthusiasm
Automation of human decisions

Al-first everything

You DO want:

Reduced shadow Al use
Documented productivity gains
Clear guardrails

High-quality content maintained

Confident, thoughtful practitioners




Optional Metrics Dashboard

A clean dashboard turns Al from “interesting experiment” into managed capability. Use
data you have access to (typically through productivity or task management tools) to keep
an eye on all things Al. A dashboard shows what's working, what's not, and where course
correction is needed before things get weird. Visibility drives accountability. Accountability
drives trust.

Track:
e % of team using Al appropriately
e Average asset creation time reduction
e Revision cycle reduction
e Policy violations (target: zero)
e Employee confidence levels
e Al-related escalations
Executive Framing
This roadmap positions People & Development as:
e Proactive
e Risk-aware
e Ethically grounded
e Operationally practical

Frame Al adoption as disciplined modernization, not tech enthusiasm. Responsible speed
beats reckless acceleration every time. Innovation earns credibility when it's matched beat-
for-beat with thoughtful governance. People & Development roles are in a critical position
that is poised to help design the workflows of an entire future - this is a responsibility that
should be taken seriously as Al shows up more and more in daily life and work.
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