
• Course goals and
structure

• DEI definitions
• Why Inclusive

Leadership?
• The Building Blocks of

Inclusive Leadership

Week 1: Pre-recorded session Week 3: Individual workWeek 2: Live session

Inclusive Leadership with Dr. Elisa Glick

• It starts with you
• Equity
• Inclusion & Belonging
• Empathy
• Key Takeaways

Week 4: Live Session

• Realize your power to
lead culture change

• Identify and address
barriers to inclusion

• Recommended
actions to promote
trust, psychological
safety, and more
equitable systems

• Social Identity grid
worksheet

Expert-led instruction to empower leaders to 
become drivers of inclusion in their organization. 




