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New Manager Training: How to Set Your
New Leaders Up for Success

Setting up your new managers for success is crucial to making sure your organization is able to keep top talent
in all areas of the business while operating efficiently and meeting business goals.

Although this may seem like a straightforward concept, research on developing new management and
leadership shows us that many organizations don’t quite understand how important it is to invest resources
into creating robust new manager training programs. DDI, a leadership research firm, found that at least 57% of
employees have left a job because of poor management, with 14% having left multiple organizations for
that reason.

Providing new managers with training to gain the skills they need to manage their teams efficiently should
happen early and often.
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How to Develop Your New Manager Training Program

Step 1: Assess Your Managers Current Leadership and Soft Skills Levels

The first step to incorporating new manager training into your current L&D strategy is to make sure you have

a way to assess where new managers stand as far as key management skills like the ones we mentioned in the
previous section.

Creating an assessment document or survey can be done by using traditional platforms like Word or Google
Docs, utilizing a survey format and application (like SurveyMonkey or Typeform) or by leveraging Al to help you
shape the assessment. Entering a prompt like “Generate questions to assess management skills for a new
manager in the ___ industry” into a tool like ChatGPT will generate sample questions you can work off to create
the best assessment for your workforce.

Our soft skills assessment can also be a helpful way to involve your new managers in their own development

at an early stage by providing them with a resource they can use to see where they stand on their own.

Step 2: Align Training Plans with Organizational Objectives

After you have assessed what core management skills you need to target on a group and individual level, it's
important to make sure your training program aligns with organizational goals.

One way this can be done is by making sure your training program exposes new managers to organizational
objectives (ex: improve customer service, grow at a certain rate, increase productivity/production) and how
their KPI's affect these larger goals.

Aligning your training program to company objectives will also take transparency and openness from
leadership. One way this can be achieved is by incorporating open discussions with members of upper

management and leadership about the organization’s overall direction and how to convey that vision down the
ladder,

Step 3: Incorporate Online Learning Resources for New Managers

Incorporating online on-demand training resources can give your new managers the flexibility and
personalization they need to get the most out of your training program. Short-form video training modules can
present complex concepts in an engaging way that is easy to understand and can be practiced within the online
platform and in person, while eliminating any dependance of in-office hardware or paper documentation.

It's also crucial that you research and evaluate different platforms to figure out what online learning solution
best fits your employee count, industry, and the maturity of your program - although it's always best to partner
with an organization that will offer a consultative approach to helping your organization build this program.

Step 4: Create Dedicated Spaces for Coaching & Mentorship Sessions

Lastly, creating space within your program for first-time managers to learn and be mentored by more
experienced leaders will enable the free flow of ideas, information, and feedback. This is because employees
will feel like they're not just being lectured or are learning from boring outdated training documents. Instead,
engaging in coaching conversations with those more tenured members of leadership will create a sense of
belonging and curiosity to learn from their experiences.

Incorporating these mentoring spaces into the program enhances it by involving leadership and creating more
buy-in across the org - in the long run, this also helps to sort of weave the program into the fabric of your
organizations culture and make it something everyone is invested in and proud of.

Online Learning and Manager Development

As with other forms of non-technical employee training it's easy to
assume that new manager training can only be done through presentations,
in-person training and hands-on experience. However, today’s largely digital

workforce doesn’t benefit from being limited to these types of training styles.

Utilizing online learning tools that provide training through on demand microlearning video lowers the barrier of
accessibility to a wide range of training topics for new managers, It allows employees to access trainings and lessons
that are the most relevant to their specific jobs from any device, and where it's most convenient for them to do so.

This type of online training style can also allow you to create customized learning tracks and lessons for your
employees - saving L&D teams valuable time and resources while maximizing the time their employees and new
managers spend on training. BizLibrary's microlearning tools deliver complex concepts related to becoming a great
first-time manager through shorter and more engaging lessons that keep learners engaged and boost their ability to
retain information as they move through the training program at their own pace.

Upskilling Tools for New Leaders

With the rise of Artificial Intelligence, we're seeing organizations adjust how they operate, in part, by enabling
their employees with tools that use this technology and L&D teams shouldn’t be the exception.

Using an online learning tool powered by machine learning like BizSkills allows teams to deliver the exact
training that each one of their new managers needs through personalized learning tracks and assessments,
along with being able to get feedback and collaborate with learners - all in one platform.

This means that employees can progress much faster when it comes to their development of key managerial
skills, that progress is enhanced by prescriptive content suggestions that the platform is able to match to
individual learner trends and suggestions based on what's most important to your industry/market. For
example, if you want your managers to be well versed and up to date on workplace safety, you can prompt the
platform to prescribe or assign content on that specific topic within learners personalized learning tracks.

An online Learning tool powered by Al could be a game changer for your L&D teams’ ability to creating
engaging, personalized, and cost-effective leadership training programs.

Providing your new managers with the tools they need to be successful in their roles is one of the most
important parts of any learning and development strategy. Managers often carry the responsibility of driving
business performance while also having to lead teams and take care of an organization’s most valuable asset,
their employees. We must dedicate resources into making sure new managers are trained on how to be the
best leaders they can be if they hope to see healthy retention, productivity, and engagement levels among
other crucial metrics that directly impact an organizations ability to drive revenue and ensure they don’t lose
top talent to their competitors.
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https://www.ddiworld.com/research/frontline-leader-project
https://resources.bizlibrary.com/use-case-new-manager/new-manager-training-use-case?utm_source=website&utm_content=use-case-new-manager&_ga=2.13678135.105551690.1699885107-1337503311.1698690885
https://www.bizlibrary.com/soft-skills-assessment/

