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L&D Software Pricing Evaluation Checklist
How to Use This Checklist
Buying learning and development software isn’t just about features - it’s about understanding what you’ll actually pay over time. Pricing models vary across vendors, and many costs don’t show up until after you’ve signed – which is a surprise that absolutely nobody asked for.
This checklist is designed to help you:
· Compare L&D software pricing apples-to-apples
· Surface hidden or variable costs early
· Ask smarter questions during demos and procurement
· Estimate total cost over 1–3 years (not just Year 1)
How to use it:
1. Bring this checklist to vendor demos or pricing calls.
2. Check items in real time and write down answers—even vague ones.
3. Flag anything unclear or labeled as an “add-on.”
4. Use the final cost section to compare vendors side by side.
[image: ]1. Pricing Model Basics
How is the platform priced?
· ☐ Per employee (named users)
· ☐ Per active user
· ☐ Flat annual fee
· ☐ Tiered by headcount
· ☐ Pay-as-you-go
· ☐ Other: ___________________________


Contract details
· Minimum contract size required: ☐ Yes ☐ No
· Contract length options: ☐ 1 year ☐ 2 years ☐ 3 years+
· Ability to downgrade if headcount drops: ☐ Yes ☐ No
Notes: _______________________________________________

2. What’s Included vs. Add-Ons
Included in base price
· ☐ Core LMS functionality
· ☐ Content library
· ☐ Custom content uploads
· ☐ Reporting & analytics
· ☐ Manager dashboards
· ☐ Mobile access
· ☐ Standard integrations (HRIS, SSO, etc.)
Potential add-on costs
· ☐ Content library
· ☐ Advanced reporting
· ☐ API access
· ☐ Custom branding
· ☐ Compliance tracking
· ☐ Skills management
· ☐ Learning paths
· ☐ Coaching or leadership tools
Notes (caps, limits, or surprises): ______________________

3. Implementation & Onboarding Costs
· ☐ One-time implementation fee
· ☐ Data migration cost
· ☐ Admin onboarding or training
· ☐ Custom setup or configuration
Estimated time to launch: ______________________________
Onboarding type:
· ☐ Self-serve
· ☐ Guided
· ☐ Dedicated implementation manager
Notes: _______________________________________________

4. Content & Usage Costs
· Content included in price: ☐ Yes ☐ No
· Separate content licensing required: ☐ Yes ☐ No
Usage limits to confirm
· ☐ Course assignments
· ☐ Content consumption
· ☐ Custom content uploads
Additional costs for:
· ☐ Custom course creation
· ☐ Third-party content
· ☐ Updating or refreshing content
Notes: _______________________________________________
5. Support, Success & Ongoing Fees
Included support
· ☐ Email support
· ☐ Live chat
· ☐ Knowledge base / admin resources
Success & services
· ☐ Dedicated customer success manager
· ☐ Quarterly business reviews
· ☐ Ongoing admin training
Support pricing:
· Included: ☐ Yes ☐ No
· Premium support tiers available: ☐ Yes ☐ No
Notes: _______________________________________________
6. Scalability & Future Costs
Cost impact if headcount grows
· +25% headcount: ___________________________
· +50% headcount: ___________________________
· +100% headcount: __________________________
· International users priced differently: ☐ Yes ☐ No
· New modules automatically included: ☐ Yes ☐ No
· Upsell required for future functionality: ☐ Yes ☐ No
Notes: _______________________________________________

7. Total Cost Reality Check
Estimated total cost
· Year 1: ___________________________
· Year 2: ___________________________
· Year 3: ___________________________
Final check:
· ☐ Pricing is transparent
· ☐ No surprise fees identified
· ☐ Flexible if our needs change

Choosing the right learning and development software is an important step, but it’s only one part of building a strong employee development program. As you evaluate tools, also consider how learning shows up in day-to-day work: manager involvement, time allocated for training, clear skill pathways, and how progress is measured and reinforced over time. The best software supports a strategy you can commit to. 
Wishing you clarity, confidence, and fewer pricing surprises as you invest in your people and build a development program that truly grows with your organization!
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