
EMPLOYEE ENGAGEMENT

$87,000,000,000,000
Last year, the global GDP was 

If that sounds like a lot of value created, consider how much higher it could be if 
the global workforce wasn't overwhelmingly disengaged.

According to Gallup, actively engaged employees in these countries only account for an 
astoundingly small part of the workforce:

A critical reader might ask: “Even though employees aren’t engaged, global GDP is at an all-time high. Is an 
engaged employee really that valuable, then?”

The short answer? Yes.

Gallup has identified nine key performance outcomes of elevated employee engagement.

Organizations with the highest employee engagement report: 

All these numbers demonstrate that an engaged employee is truly valuable, and a high number 
of disengaged employees translates to a lot of potential growth and revenue left on the table.

So let's take a look at a few models we can use to increase engagement.

Both of these models illustrate the complexity of employee engagement challenges.

There is no one-size-fits-all solution for disengagement.

Even if your leadership is outstanding, without the proper space to work, employees won’t be engaged.

And even with the most perfectly designed office in the world, without a strong sense of purpose, your 
employees will not be engaged.

However, as a training professional, you can align your training goals to the identified causes of your 
engagement issues and start seeing employees’ level of engagement rise.

This model is based off a SHRM study that was conducted in 2015. The study discovered seven 
conditions that are always met with engaged employees.

Relationships with coworkers
Contribution of work to the organization’s business goals

 Meaningfulness of the job 
Opportunities to use skills and abilities
Relationship with immediate supervisor 

The work itself
The organization’s financial stability

When we categorize these conditions, we can create a Venn diagram of employee engagement:

Lower absenteeism Lower turnover in
high-turnover organizations

Lower turnover in
low-turnover organizations

Less shrinkage Fewer safety incidents Fewer quality defects

Higher customer metrics Higher productivity Higher profitability

41% 24% 59%

28% 70% 40%

10% 17% 21%
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Objective
Where are you going

Of Engagement, Satisfaction, and Performance

The building blocks of high
performing people, cultures,

and organizations.

Ob 16 Elements

Alignment
Doing work that fits
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Identity

How you see yourself
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Value
Total rewards
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Meaning

Finding fulfillment
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Growth

Mastery & progress
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Investment
Skills in the game
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Momentum

Being in motion
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Score

Measuring progress
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Contribution

Having impact
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Space

Having space to work

Renewal
Restoration and balance
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Environment

Culture, cues, ecosystem
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Relationship

People & connections
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Leadership

Having a guide

Plan
Knowing what to do
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actively engaged
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actively engaged
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actively engaged
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15%

Across the globe, just about every company is facing the same problem –
employees just aren’t engaged with their work.

Rusty Lindquist is a researcher and thought leader in human capital management who spent a 
decade developing a comprehensive model of employee engagement, which can scale for 

different-sized organizations.

It is potentially the most thorough and detailed model of employee engagement that is 
available today.

You can find a thorough breakdown of these elements in Rusty’s ebook,
Understanding How to Influence the Employee Journey, which you can download for free!

DISENGAGEMENT IS A

SOURCES

This model expands on the three conditions outlined in the SHRM model, and includes four categories:

What employees 
need to accomplish 

their work

What employees get 
from their work

Things that help the 
work get done

Factors that fuel or 
enable work

Input Output Action Influencers

EBOOK EBOOK

WEBINAR PODCAST

https://www.shrm.org/ResourcesAndTools/business-solutions/Documents/2015-job-satisfaction-and-engagement-report.pdf
https://www.custominsight.com/employee-engagement-survey/what-is-employee-engagement.asp
https://www.gallup.com/workplace/231581/five-ways-improve-employee-engagement.aspx
https://www.statista.com/statistics/268750/global-gross-domestic-product-gdp/
https://pages.bizlibrary.com/understanding-how-to-influence-the-employee-journey-eb.html?utm_medium=content&utm_source=infographic&utm_campaign=employee-engagement-ig
https://www.bizlibrary.com/resources/bizlibrary-podcast/episode-15-motivating-employees/?utm_medium=content&utm_source=infographic&utm_campaign=employee-engagement-ig
https://pages.bizlibrary.com/Back-to-Human-How-Great-Leaders-Create-a-Connection-in-the-Age-of-Isolation.html?utm_medium=content&utm_source=infographic&utm_campaign=employee-engagement-ig
https://pages.bizlibrary.com/developing-coaching-skills-eb.html?utm_medium=content&utm_source=infographic&utm_campaign=employee-engagement-ig
https://pages.bizlibrary.com/understanding-how-to-influence-the-employee-journey-eb.html
https://www.bizlibrary.com/?utm_medium=content&utm_source=infographic&utm_campaign=employee-engagement-ig

